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INTRODUCTION

he Community Climate Change Adaptation Modules toolkit and accompanying Participant’s handbook form
part of the NBDF Model CBCCA Project’s
ToTs. Specifically, they are intended to be
integrated into project capacity building.

with.

The methodology of the Training of Trainers
(ToTs) training is participatory and adopts
learning-by-doing values, the customized
training for this project is output-oriented,
focused on ‘practice’, and aimed to help
beneficiaries gain both conceptual and
practical skills on how to plan, implement
and monitor CBCCA projects and program
activities in a participatory manner.

The Main user of the Tool Kit

The learning element will be an ‘interactive mode’ - a combination of interactive
plenary discussions and group “simulation” exercises, and experience sharing will
be carried out. The CSEA’s facilitators will
use experiential learning approach, which
starts with what participants already know
together with time tested learning by doing,
where concepts, principles and process
will be explained and assignments given.
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The module is therefore designed to be
used as part of a comprehensive community disaster preparedness and climate
change capacity building programme.

Training of various CBOs in the four districts, district officers, community leaders at
household levels, teachers from schools,
cooperatives, women and youth groups.
Non State Actors – the reasons for working with non state actors is that they provide
a key link between the needs of community
groups and the implementation of the national policy by government. Non state actors are at the forefront of efforts to reduce
poverty and work to ensure environmental
sustainability. As such they have a huge responsibility to ensure their own work and
that of government is monitored robustly,
and that the actions of NSA and government are based on reliable field data.

The practical training element will involve
learning through field practicum and demonstration exercises on how to execute
participatory CBCCA assessment and prepare contingency plans and development
plans with communities and other local
stakeholders.

Non- state actors will be targeted - to try,
develop and launch the indicator tools. Focus groups and the Project Steering Committee will include non state actors to ensure their capacities are enhanced. As a
final project beneficiary, non state actors
will be involved in training activities, and
we expect at least 50 non state actors to
be involved directly in ToTs.

The field practicum will focus on building practical skills and experiences. Field
practicum will be an important aspect of
ensuring successful implementation of
the CBCCA strategies, strengthening networking especially in field activities will be
important through shared enhanced ToT
beneficiary capacities among community
members.

Community groups – community groups
are a core target group and project beneficiary as the ultimate end users of natural
resources and stakeholders in the reduction of poverty and adaptation to climate
change impacts. Community groups will be
involved through development of indicator
tools training in order to enhance capacity
for policy influencing mechanisms.

This training will therefore be an important
step towards enhancing capacity ensuring
beneficiaries are equipped with hands on
skills to facilitate CBCCA trainings/process
among the communities they are working

Government Agencies – government
agencies, whilst not a core target group,
are important stakeholders in these ToTs
of the project. Government decentralisa-
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tion policies mean that more and more local district staff is taking decisions related
to poverty reduction. Improved capacities
of non state actors will assist the decision
making process so as to ensure sustainability of the training

shorter sessions. Although there are a few
short presentations from the facilitator, the
focus throughout the training workshop is
on practical and fun activities that provide
the tools and groundwork for further development of your community’s plan of action.

Introducing participants to the training

The design of the module recognises that
you and your fellow participants from the
community are the experts in terms of what
is happening in the community and what
needs to happen to reduce your risks.

By the time you attend this ToTs workshop,
you should have already read the training
manual and the project concept. Specifically, the module assumes that there is already an understanding of the project and
that you have spent time thinking about climate change adaptation challenge in your
district/country.
Overview of the Training
The Community Climate Change Adaptation module, on which the training is based,
has been developed to help project beneficiaries/communities understand:
What climate change is;
• the threats climate change presents to
communities and livelihoods;
•
what individuals and communities
can do in their local context to reduce their
vulnerability to climate change and withstand its impacts;
• the opportunities presented by climate
change and district and national adaptation
strategies
It provides guidance on:
• how to prepare for and respond to climate-related disasters;
• how to ensure that new and existing community adaptation and response activities
take climate change into account; and

The facilitator’s role is partly to provide
you with some additional useful information, particularly about climate change, and
how climate change adaptation links to
development. But mostly the facilitator will
be guiding you to build on and apply the
wealth of knowledge, skills and experience
that already exists in the community.
Training Objectives
By the end of this training, participants
will be able to:
1. Explain the main causes of global climate change and the likely impacts in
Rwanda and the project’s target districts
of Nyagataare, Kirehe, Gatsibo and Bugesera in eastern province;
2. State how climate change adaptation
and mitigation are linked to district development plans;
3. Identify ways in which they can reduce
their household and community vulnerability to climate change.
4. Identify and apply tools to develop a
community-climate change adaptation
plan [or integrate climate change considerations into the community’s plan]

• How to ensure that community development programmes take climate change
into account.

5. Outline the key elements of a plan for
participatory monitoring and evaluation of
community responses to climate change
and associated challenges;

The module is divided into six core units although CSEA facilitator may chose to add
on some additional units, depending on
the time available. Each unit is divided into

6. Access a wide range of resources to
build on the skills and knowledge developed during the training workshop.

5

NBDF Rwanda CBCCA Training Modules Toolkit

The Participants’ Handbook is designed
to be used both during the training workshop as a workbook and afterwards as a
resource you can use to train others.
During the workshop, the facilitator will
be providing you with a number of further
handouts and resource materials, so that
by the end of the workshop you have a
comprehensive manual.
It has been designed in loose leaf format
so that you can carry on adding material
that you find interesting or useful in your
planning. Researchers are finding out new
things about climate change all the time and
the handbook will provide you with links to
websites that you may want to check from
time to time.
Getting Started
Wherever you see the smile face symbol, it
means there is a suggestion or tip that can
help you to make the most of the training
workshop
What do you want to get out of this training workshop?
The facilitator will ask you early on in the
workshop to note down the two or three
main expectations that you have of the
workshop. Why don’t you jot down here all
the things you would like to get out of the
workshop - there may be more than the two
or three you give to the facilitator. Then at
the end of the workshop you can go back
and see how many of them have been met.
My expectations of this workshop are.....

1.
………………………………………………
2
.…………………………………………..
3.
……………………………………………….
4.
………………………………………………
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What are you prepared to put into this
training?
You are giving up your time to attend this
workshop, so it makes sense to do everything you can to make sure you get good
value out of it. The facilitator and the participants are a team and the success of the
workshop depends on active involvement
and commitment of everyone.
Think now about what kind of commitment
you are prepared to make to ensuring that
the workshop is a success. This can range
from ensuring you arrive on time to committing to share the knowledge, skills and
experience that you undoubtedly have.
You may be the sort of person who doesn’t
usually feel comfortable asking questions
or speaking in meeting. Don’t worry; there
will be plenty of small group work too.
But why don’t you also commit to participating a little more than usual in the large
group sessions and remember “the only
dumb question is the one that doesn’t
get asked”. Very often, once one person
starts asking questions or providing community examples, it helps everyone else to
feel comfortable joining in too.
My commitment to this workshop is
………………………………………………
...................................................................
...................................................................
...................................................................
...................................................................
...................................................................
...................................................................
...............................................................
Agenda for the training workshop
COMMUNITY CLIMATE CHANGE ADAPTATION ToT WORKSHOP
[DATE AND VENUE]
Workshop learning objectives
By the end of this training, participants will
be able to:
1.

Explain the main causes of global
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climate change and the likely impacts in
Rwanda and the project’s target districts
of Nyagataare, Kirehe, Gatsibo and Bugesera in eastern province;

4. Identify and apply tools to develop a
community-climate change adaptation
plan [or integrate climate change considerations into the community’s plan]

2. State how climate change adaptation
and mitigation are linked to district development plans;

5. Outline the key elements of a plan for
participatory monitoring and evaluation of
community responses to climate change
and associated challenges;

3. Identify ways in which they can reduce
their household and community vulnerability to climate change.

AGENDA
DAY ONE
08.00 - 08.30 Registration
08.30 - 09.30 Unit 1: Welcome, introductions and workshop overview
09.30 - 09.50 Unit 2: What is climate change and what does it mean for the Rwanda eastern
province? What are the impact indicators at community level?
09.50 - 10.20 BREAK
10.20 - 12.00 Unit 2: What is climate change and what does it mean for the Rwanda eastern
province (continued)
12.00 - 01.00 LUNCH
01.00 - 02.30 Unit 3: Understanding community vulnerability and capacity community based
indicators to respond to climate change.
02.30 - 03.00 BREAK
03.00 - 04.30 Unit 3: Understanding community vulnerability and capacity to respond to climate
change (continued)
DAY TWO
08.30 - 09.00 Check in and reflection on Day 1
09.00 – 10.30 Unit 4: Developing a climate change response and climate proofing community
planning indicators and activities
10.30 – 11.00 BREAK
11.00 – 12.30 Unit 4: Developing a climate change response and climate proofing community
planning indicators and activities (continued)
12.30 - 01.30 LUNCH
01.30 - 02.40 Unit 5: Using communications to support your climate change plan
02.40 - 03.10 BREAK
03.10 - 04.30 Unit 6: Monitoring and evaluating your community climate change plan –
community level indicator Action Plan
04.30 - 05.00 Unit 7: Workshop evaluation and closing 7

7

NBDF Rwanda CBCCA Training Modules Toolkit

LEARNING JOURNAL
The learning journal is intended as a tool
for individual reflection to help you to track
what you found useful, what you felt during
the training and what will be most useful to
you in your community work (or even other
aspects of your life).
There will be opportunities to share what
you have written but you will not be forced
to do so – this is your private document.
You can also decide whether you want to
note down a few points after each Unit or
just at the end of the day.
Thinking about how you felt during the
training as well as what you learned can
help you to reflect on why some things

Units
Unit 1
One thing I learned
One thing I can apply in my
community work
One thing I felt strongly during the
Unit (emotions)
Unit 2
One thing I learned
One thing I can apply in my
community work
One thing I felt strongly during the
Unit (emotions)

Unit 3
One thing I learned
One thing I can apply in my
community work
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One thing I felt strongly during the

Notes

make you feel comfortable, respected,
happy, angry or sad and how this affects
the work you do in the community and the
way you interact with other people. It can
also provide useful feedback to the facilitator at the end.

Unit (emotions)
NBDF Rwanda CBCCA Training Modules Toolkit

Unit 3
One thing I learned
One thing I can apply in my
community work
One thing I felt strongly during the
Unit (emotions)
Unit 4
One thing I felt strongly during the
Unit (emotions)
One thing I learned
One thing I can apply in my
community work
Unit 5
One thing I learned
One thing I can apply in my
community work
One thing I felt strongly during the
Unit (emotions) \
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UNIT 1. INTRODUCTIONS & WORKSHOP OVERVIEW 60 minutes
UNIT OVERVIEW:
This unit provides an opportunity for participants to introduce themselves to the facilitator and each other and to state their expectations of the workshop. It provides an
overview of the agenda and the objectives
for the workshop, and compares these with
participants’ expectations. It sets the stage
for the remaining Units.
LEARNING OBJECTIVES:
By the end of this unit, participants will be
able to:
 State the objectives of the workshop.
 Name their fellow participants and the
facilitator
 Identify other participants’ expectations
 Assess the extent to which their expectations will be met
UNIT CONTENTS
1. Participant introductions and expectations
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2. Overview of the workshop and confirmation of the agenda
3. Setting the ground rules
KEY WORDS AND CONCEPTS
Ground rules are rules that the participants
and the facilitator agree to early on and
which guide the way everybody behaves
for the remainder of the workshop. A typical example would be “Switch off all cell
phones”.
If you don’t agree with a suggested ground
rule, speak out at the beginning rather than
breaking the rule, which annoys everyone.
Wherever possible, suggest a better alternative that would still achieve the main objective. For example, if you know your family may need to call you for an emergency
you would not want to switch off your cell
phone, but you could suggest that the rule
be “Cell phones on silent and take calls
outside the room”.
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UNIT 2. INTRODUCTION TO CLIMATE CHANGE 120 minutes
UNIT OVERVIEW: This unit introduces
the concepts of climate change and climate variability indicators are community
and national level indicators. It explores
the causes and effects of climate change,
with particular emphasis on how climate
change is affecting the communities in target districts. It explores the linkages between climate change and adaptation, disaster risk reduction, and examines what
is being done to deal with climate change.
LEARNING OBJECTIVES:
By the end of this unit, participants will be
able to:
1. Describe climate change, it causes and
its main effects.
2. Describe how climate change is affecting the Rwanda and their community (including key sectors such as agriculture,
water, environmental management etc).
3. Explain what a changing climate means
for adaptation.
4. Explain the main approaches to addressing climate change (adaptation and mitigation) and how to integrate these responses
into national policy initiatives.
5. Describe key eastern province and national climate change initiatives.
UNIT CONTENTS
What is climate change and what causes
it?
 The science
 Evidence
 Threats and opportunities
 Scenarios (national and province).
Climate change impacts in the Rwanda
and what this means for communities and
livelihoods.

 Physical impacts
 Effects on main economic sectors
 Livelihood implications
Climate change adaptation and mitigation
 The CBCCA project agenda
 Threats and opportunities
 What does a changing climate mean for
ecosystems and environment management?
KEY WORDS AND CONCEPTS
Climate versus weather: The words ‘climate’ and ‘weather’ are sometimes used
interchangeably, but they are in fact different, though related, phenomenon. Weather refers to short-term, atmospheric conditions, climate to long-term ones. Weather
is measured by temperature, humidity,
wind speed, atmospheric pressure, cloudiness, and precipitation. Climate is the average, or typical, weather conditions of a
given area observed over a long period of
time, usually 30 years or more.
Different areas, or climate zones as they
are called, are distinguished from each
other by their prevailing temperature and
precipitation, which have a natural range
and variability within zones. Climate variations can occur from year to year, one decade to another, one century to another, or
any longer time scale. Weather conditions
change quickly, for example it may be sunny and dry one day and rainy and cool the
next. Climate, on the other hand, is slower
to change, but the implications of change
are far reaching.
Climate change: Climate change is the increase in the Earth’s temperature caused
by a build-up of carbon dioxide and other
greenhouse gases in the atmosphere due
to human activity, such as burning coal, oil,
and natural gas for energy and transporta-
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tion; deforestation; and various agricultural
and industrial practices.
Climate variability: Climate variability is
the way that climatic variables (such as
temperature and precipitation) depart from
their average state, either above or below
the average value.
For example at the Kigali airport station
the warm season lasts from January 22
to February 10 with an average daily high
temperature above28°C. The hottest day
of the year is February 4, with an average
high temperature of 29°C and low of 17°C.
The cold season lasts from April 27 to May
25 with an average daily high temperature
below 26°C. The coldest day of the year is
July 10, with an average low of 15°C and
high of 27°C.

However, when talking about climate
change, two commonly used words are:
adaptation and mitigation. These are the
main approaches to addressing climate
change.

Adaptation/Disaster Risk Reduction: Disaster risk reduction (DRR) is a systematic
approach to identifying, assessing and reducing the risks of disaster.

Adaptation deals with strengthening human and natural systems to withstand the
effects of climate change. It is the adjustment in natural or human systems in response to actual or expected climatic occurrences or their effects, which reduces
harm or takes advantages of beneficial opportunities.

The conceptual framework of this approach
is based on minimising vulnerabilities and
disaster risks throughout a society, avoiding (prevention) or limiting (mitigation and
preparedness) the adverse impacts of hazards, within the broad context of sustainable development.

For people, it means being ready for climate change by building capacity and putting measures in place to cope with and recover from the impacts of climate change.
It also means preparing ourselves to live
with any climate-induced change to our
surroundings.

The disaster risk reduction framework includes the following fields of action: Risk
awareness and assessment including
hazard analysis and vulnerability/capacity
analysis; Knowledge development including education, training, research and information; Public commitment and institutional frameworks, including organisational,
policy, legislation and community action;

Climate change mitigation is about reducing human impact on the climate system. It involves measures to reduce greenhouse gas emissions, by limiting activities
that produce greenhouse gases, or to enhance the natural systems or sinks (see
glossary: carbon sinks) that remove greenhouse gases from the atmosphere. Without
mitigation, climate change would continue
unchecked and would eventually outstrip
all our efforts to adapt.

Application of measures including environmental management, land-use and
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urban planning, protection of critical facilities, application of science and technology,
partnership and networking, and financial
instruments; Early warning systems including forecasting, dissemination of warnings,
preparedness measures and reaction capacities. [Final version should include
a cross reference to the section of the
NBDF CBCCA Module that deals with
adaptation in detail.]
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TOOLS AND APPROACHES
Handout 2.1 Understanding Climate Change- PowerPoint
Presentation Slides
ADDITIONAL RESOURCES:
Climate Change
For a general overview of scientific evidence of climate change and projected impacts, see:
Climate change 101: Understanding and
responding to global climate change Available for download from http://www.pewclimate.org/docUploads/Climate101-Complete-Jan09.pdf

Intergovernmental Panel on Climate
Change (IPCC) and UN Framework Convention on Climate Change (UNFCC) For a
lay persons’ summary of the 2013 Synthesis Report of the Intergovernmental Panel
on Climate Change in simplified language
see: https://www.ipcc.ch/report/ar5/wg1/
for all materials.

Climate change 101: Science and impacts
Available for download from:

UNEP and IFCCC. 2002. Understanding climate change: A beginner’s guide
to the UN Framework Convention on Climate Change.Available for download from:
http://unfccc.int/resource/docs/publications/beginner_en.pdf

http://www.pewclimate.org/docUploads/
Climate101-Science-Jan09.pdf

Rwanda National Resources on Climate
Change http://www.rema.gov.rw/
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UNIT 3. UNDERSTANDING COMMUNITY VULNERABILITY AND
CAPACITY TO RESPOND TO CLIMATE CHANGE 180 minutes
UNIT OVERVIEW
This unit focuses on building an understanding of community-specific climate
change impacts, identifying key areas of
vulnerability, and assessing the community’s capacity to respond to climate change
and disasters. Participants are also challenged to develop a vision for a climate resilient community.
LEARNING OBJECTIVES:
By the end of this unit, participants will be
able to:
1. Identify the main climate change threats
facing their community.
2. Identify vulnerable geographic locations,
economic/livelihood sectors, and populations in their community.
3. Describe existing community capacity to
deal with climate change impacts.
4. Articulate a vision for community climate
resilience and describe what is needed to
build their community’s resilience to climate change
UNIT PREREQUISITE:
The activities in the Unit use the Community Map and Community Inventory prepared
as part of the community’s adaptation planning process. You will need to have copies
available for the small group activities.
KEY WORDS AND CONCEPTS
Understanding the relationship between
climate change, vulnerability and risk:
These terms are closely related and are
sometimes confused with each other. A
hazard presents the potential for harm.
It is the threat of a potentially damaging
physical event, phenomenon or human
activity that may cause the loss of life or
injury, property damage, social and eco-
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nomic disruption or environmental degradation. A hazard can be geological, such
as an earthquake or sink hole; it can be
hydrological, such as a flood or tsunami,
or it can be climatic/metrological, such as a
hurricane, drought or even climate change.
Climate change is a long-term hazard that
can increase or decrease the risk of other
hazards.
A hazard becomes a disaster when it affects people. A natural disaster is the serious disruption of the functioning of a community or a society causing widespread
human, material, economic or environmental losses that are greater than the ability of
the affected community or society to cope
using its own resources.
If a Category 4 hurricane were to travel
over open water and never hit land, or if
it were to strike an unpopulated island, it
would be considered a natural hazard, but
if that same storm were to hurricane were
to make landfall on populated area and
cause great destruction to life and property, it would be considered a disaster.
Vulnerability is a condition that is determined by physical, social, economic, and
environmental factors or processes, which
increase the susceptibility of a community
to the impact of hazards. For an event to
be a natural disaster there must also be
some “vulnerability” to the natural phenomenon in addition to a hazard.
Risk is the probability or chance that a hazard will lead to a disaster. The term risk is
used when describing the probability of
harmful consequences, or expected losses (deaths, injuries, property, livelihoods,
economic activity disrupted or environment
damaged) resulting from interactions between natural or human-induced hazards
and vulnerable conditions.
Conventionally risk is expressed by the notation: Risk = Hazards x Vulnerability.
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There is little we can do about natural hazards, but by reducing risk and vulnerability,
we can minimise the effects of a disaster.
Capacity: Capacity is combination of all the
strengths and resources available within
a community, society or organization that
can reduce the level of risk, or the effects
of a disaster. Capacity may include physical, institutional, social or economic means
as well as skilled personal or collective attributes such as leadership and management. Capacity may also be described as
capability.
UNIT CONTENTS
1. Assessing community climate change
threats
2. Understanding community livelihoods climate linkages
3. Unpacking community vulnerability
Physical and environmental vulnerability,
Social vulnerability - special populations,
Gender concerns
TOOLS:
Problem Tree Analysis

munity problems identified are directory related to, or influenced by, climate change?
Time: 60 minutes
Materials: index cards, flip chart and markers
Process
 The problem that your group has been
assigned is your starter problem. Make this
problem the trunk of your tree. Write this
problem on an index card and place it in
the middle of your page.
 Brainstorm the causes of this problem.
Think of these as the roots of the problem
or your tree. Write each cause on a separate index card. For each cause ask, “What
causes this?” until you reach the basic root
cause of the problem.

Brainstorm the effects or consequences of the starter problem. Think of
these as the branches of your tree. Write
each effect on a separate card. For each
effect ask “What is the consequence of this
effect?” Continue doing this until you have
exhausted the effects.

Purpose: To understand which of the com-

TOOLS AND APPROACHES

Handout 3.1 Understanding Community Climate Change Impacts and
Vulnerability PowerPoint Presentation Slides
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UNIT 4. DEVELOPING A COMMUNITY CLIMATE CHANGE RESPONSE
180 minutes
UNIT OVERVIEW:

KEY WORDS AND CONCEPTS

This unit is designed to help community
groups develop a framework for a climate
change action plan.

Community-based adaptation: Community-based adaptation to climate change is
a community-led process, based on communities’ priorities, needs, knowledge, and
capacities, which should empower people
to plan for and cope with the impacts of
climate change.2 Planned and proactive
community-based adaptation is gaining acceptance and support as an approach to
enabling communities to build resilience to
the impacts of climate change.

LEARNING OBJECTIVES:
By the end of this unit, participants will be
able to:
1. Describe the elements of a community
climate change response/action plan.
2. Describe existing community capacity to
deal with climate change impacts
3. Identify priority actions for their community.
4. Describe a process for implementing priority actions identified.
UNIT PREREQUISITE:
The activities in the Unit use the Community Inventory prepared as part of the community’s disaster risk reduction planning
process.
UNIT CONTENTS
Overview of community-based adaptation
Adaptation as an opportunity to support the
community’s agenda
Adaptation as an opportunity to ‘get it right’
when planning/developing new activities
Assessing existing community capacity
Programmes
Institutions/organisations
Skills
Prioritizing action
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Anticipatory or proactive adaptation and
planned adaptation (see Types of adaptation below) is an opportunity for communities to address key vulnerabilities and
strengthen their institutions, processes and
livelihood assets.
Types of adaptation:
Anticipatory Adaptation—Adaptation that
takes place before impacts of climate
change are observed. This is also referred
to as proactive adaptation.
Autonomous Adaptation—Adaptation that
does not constitute a conscious response
to climatic stimuli but is triggered by ecological changes in natural systems and by
market or welfare changes in human systems. This is also referred to as spontaneous adaptation.
Planned Adaptation—Adaptation that is
the result of a deliberate policy decision,
based on an awareness that conditions
have changed or are about to change and
that action is required to return to, maintain, or achieve a desired state.
Private Adaptation—Adaptation that is
initiated and implemented by individuals,
households or private companies. Private
adaptation is usually in the actor’s rational
self-interest.
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TOOLS AND APPROACHES

Public Adaptation—Adaptation that is initiated and implemented by governments at
all levels. Public adaptation is usually directed at collective needs.

Handout 4.1 Overview of CommunityBased Adaptation Planning Power Point
Presentation Slides

Reactive Adaptation—Adaptation that
takes place after impacts of climate change
have been observed.

Handout 4.2 Coping strategies table
Use this table to identify how the community has dealt with the climate-related
problems it has been experiencing. Three
examples are provided below for information only. This table should be completed
based on the community’s experience.

Maladaptation – Any changes in natural or
human systems that inadvertently increase
vulnerability to climatic stimuli; an adaptation that does not succeed in reducing vulnerability but increases it instead.

Problem/indicators

Copying strategy

Level of effectiveness
Low

Example:

Moderate

x

Extended More mulching

drought/water
shortage
Flooding

High

Shift to drought resistant

x

crop
Drainage channels

x

Handout 4.3 Framework for Climate Change Action Plan (Template)
Adaptation Option

Activities/in
dicators

Who

By When

Resources
Needed
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UNIT 5. USING COMMUNICATIONS TO SUPPORT
YOUR CLIMATE CHANGE PLAN 70 minutes
UNIT OVERVIEW:
This unit will introduce the basics of effective communication on climate change by
pointing out some of the main challenges
to climate change communication. It focuses on how to communicate climate change
issues to others including policymakers,
the media and other community members.
LEARNING OBJECTIVES:
1. By the end of this unit, participants will
be able to:
2. Describe how to frame climate change
communications.
3. Explain how to develop a climate change
communication plan
UNIT CONTENTS
Importance of communicating climate
change Bridging the gap between local
knowledge and scientific information
Why communicating climate change can
be complicated Myths and misconceptions
Objectives of climate change communication
Planning your communications
Defining the purpose and objectives, Strategies, Suggested actions
Case studies
KEY WORDS AND CONCEPTS
Communication: Communication is a tool
that you can use to help you meet any
overarching project goal. Your communication may be for the purpose of public education and awareness and/or advocacy.
Communication for public awareness and
education provides people with information about a subject so that they can bet-
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ter understand it, and encourages them to
change specific practices or behaviour. For
example: a reduction in harmful practices
(deforestation that leads to flooding); water and electricity wastage; improper solid
waste disposal; or an increase in practices
that enhance a person’s or community’s
resilience to climate change (reforestation
or alternative livelihoods that conserve forest resources, water harvesting; sustainable agriculture).
This is also called an “individual behaviour
change” campaign.
Communication for advocacy seeks to influence policy decision-makers to take a
particular action. Advocacy campaigns
generally focus on achieving change on a
specific issue or policy of local, regional,
national or international importance. For
example: a policy that provides financial
incentives for the use of renewable energy technologies; or reinforcing structures
to make them more resilient to extreme
weather events.
This is also called a “policy change” campaign. A communication plan helps you to
be clear about:
1. what change you want to bring about using communication (objectives);
2. which individuals or groups you want to
influence (target audiences);
3. what you want to say (key messages);
4. who or what are the most effective messengers or champions;
5. what are most effective products and activities for each target audience (channels);
6. how you will accomplish your objectives
(activities and timetable);
7. How you will measure the results of your
project (evaluation).
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TOOLS AND APPROACHES
Handout 5.1 Introduction to Climate
Change Communication PowerPoint Presentation Slides
Handout 5.2 Tips For Talking Climate
Change
Make sure you understand the issues and
concepts before trying to communicate
them to others
If you have a clear understanding of the
issues, you will be better able to explain
them to others and to convince them of the
urgency of taking action. Don’t be afraid to
ask experts and other people who work on
the issue on a regular basis to help you to
understand it.
Start with people where they are
People learn and understand concepts,
ideas and information more quickly when
they can relate them to what they already
know. Build on people’s knowledge base
and experience rather than beginning with
figures, scenarios, probabilities, and technical or scientific information.
Speak in plain language, not technical, climate change jargon
The language that scientists use is not
easily understood by non-scientists. It is
hard for people to relate to information if
the words and terms used are not familiar
to them or are not explained in a way they
can understand.
Keep your messages clear, accurate and
simple.
Avoid giving too much information about
several issues at once. Think about what
you want your audience to understand and
stick to information that supports that.
Make your case with your audience in mind
When you communicate about climate
change, look for issues that reflect your
audience’s experience. Use examples they
can relate to. Destruction of coral reefs and
the possible loss of he parrotfish will be

more meaningful to a Rwanda audience
than melting ice caps and drowning polar
bears.
Show the story of climate change
Use examples to illustrate your points.
Instead of just saying the cost of damage from hurricanes is high, give a dollar
amount for a particular country and storm.
Your national planning or disaster management agencies are possible sources for
such information. Using pictures (video and
photographs) of climate change impacts to
illustrate your point can be powerful.
Deal with misconceptions directly
There are a lot of misconceptions about
climate change. People often confuse climate change with other issues. Some people believe ozone depletion and climate
change are the same problem, or think the
use of aerosol sprays, general air pollution
and toxic chemicals are a major contributors to climate change. People also often
confuse weather and climate.
Connect with current events
Look at what people in your community
are talking about and issues in the news
and see how they relate to climate change.
Make the linkage for your audience. Use
these issues as hooks to start a discussion
about climate change. You can use relevant newspaper reports and photographs
about flooding, hurricanes, drought etc. to
show the damage being caused by climate
change.
Take advantage of national or international
commemorative days or weeks, such as the
, World Wetlands Day (2 February), World
Environment Day (5 June), Earth Day (22
April) , and International Day for Disaster
Risk Reduction (usually in October) to introduce points about climate change.
Link climate change with other environmental and social issues that might be familiar to people so they can understand how
the issues are connected. A heavy rain fall
or landslide is an opportunity to talk more
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broadly about increasing climate change
risks and what can be done about them.
Concentrate on what is doable for your audience
Be realistic in the action or behaviour
change that you are asking your audience
to make. Help people understand what is
possible, given their resources and skills.
Help them understand that every action
counts. Show how actions and behaviour
at the individual and community levels can

contribute to wider change.
Be creative in how you communicate
Use multiple communication channels
(tools) and activities to get to your audience. Don’t just think about the traditional
media (newspapers, radio and television)
and traditional tools (print articles, news
features on radio and television). Think
also about how popular culture, whether
through, song, dance and drama

Handout 5.3 Steps in Communicating about Climate Change
Step 1.
Define your communication objectives
Your communication objectives will come
from the overarching project goal. Use the
questions below to help you figure out if
your communication objectives relate to
public awareness and education or advocacy.

Awareness raising/education: Do you want
to educate or raise awareness of a particular group of people about the cause of climate change, its impacts and specific relevance to their community? Do you want
members of this group to make changes
to their behaviour or take specific actions?

Do you want to make a decision-maker aware of an Advocacy and lobbying:
existing problem? Do you want to convince a decision
maker or a national or local government/REMA to take a
particular course of action? Do you want to influence an
existing policy or legislation? Do you want to encourage
action in a particular area such as enforcement of
existing policies or regulations? Do you want to
encourage consultation with your organisation or sector
in developing a solution to a particular problem?
If, for example, your overarching project goal is “To
build farmers’ resilience to climate change in Village X
over a three-year period”, your related communication
objectives might then be to:

(Public awareness
education)

and

b) Encourage farmers to adapt their farming practices to
climate change by using soil conservation measures,
improving water harvesting and irrigation techniques, and
diversifying their crops; and

(Public awareness
education)

and

c) Lobby the government to provide incentives for
farming practices that contribute to climate change
adaptation and mitigation.

(Advocacy)

a) Increase the awareness of farmers in village X of
climate change and its impacts on their livelihoods and
the wider community
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It is important for you to be clear about your
communication objectives before moving
to the next steps in developing your plan.

you a profile of your audience.

Step 2.

Develop your message

Assess the resources you will need and
where you will get them

Once you have determined your
audience(s), develop messages to reach
them. A good message addresses a particular objective and: is specific; communicates clearly to that particular audience; is
linked to something they care about; and is
believable and can be backed up by facts
or evidence.

Once you are clear on your objectives, you
need to figure out if your organisation has
the necessary skills and resources to develop and carry out your plan.
Do you have all the information you need
or is additional research needed? How will
you get the additional information needed?
Make a list of the skills you need and see
if your organisation has them. Make the
most of resources close at hand. Your staff,
members or volunteers may have graphic
design, public speaking, research or other
skills that can contribute to your campaign.
Design your communication plan to build
on your strengths and form alliances to
help overcome any weaknesses. Working
with individual champions or as part of a
coalition of organisations can help make
your communication activities more effective (see Section 3.2 Alliance Building).
Step 3.
Determine your target audience or audiences
You now need to decide which individuals or groups you need to reach in order
to meet your objectives. These are your
target audience(s). Remember you can,
and often will have more than one target
audience. You may want to prioritise them
by thinking about how influential are they
in bringing about the change or action you
are trying to achieve.
Develop a profile of your audience. How
do they prefer to get information (written,
audio-visual, face-to-face etc.)? What is
the age range of your audience? Are they
mostly men or women? How do they make
a living? Answering these questions gives

Step 4.

Messages about climate change should
convey a sense of urgency and emphasise
the benefits of making the changes you are
advocating. Your messages should show
that these changes will build resilience,
sustain livelihoods and reduce vulnerability.
It is not enough for people to be told the
right thing to do. There are many “right
things to do” that people are aware of but
don’t do. People need to see what is in it for
them and this may be different for different
target audiences. For example, politicians
are motivated by concerns that will affect
their popularity with the electorate, so you
could use examples of how people in your
community are being affected and speak
about their needs, ideas and innovations.
On the other hand, their technical staff may
primarily need scientific evidence to support a draft policy or law.
Step 5.
Identify the most effective messengers
Having a good message is not enough; it
is important to use the right messenger. A
popular musician or sports person is likely
to get the message across more effectively
to young people than a scientist or politician. On the other hand, a decision-maker
or politician may be more receptive if your
message is conveyed by a technical expert. Leaders of faith-based organisations
will be trusted by their respective congregations and can link climate change messages to the values they espouse.
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Step 6.
Get the message out
Listed below are some of the channels
(tools), activities and materials you can
use to get your information out.. What you
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use will depend on your audience and, of
course, your budget. Using a combination
of channels or tools is usually more effective than using just one.

Examples of
Communication Channels,
Activities and Materials
Channels/Tools

Activities

Materials

• Billboards
• Internet, including social
networking sites
• Events (special days,
awards, exhibitions)
• Face-to-face
communication, including:
visits, meetings,
presentations etc.
• Mass media
Radio
Television
Newspapers
• Magazines
Newsletters
Town criers
• Peer advocacy and issue
champions
• Churches, temples and
mosques
• Community and recreation
centres
• Festivals
• Libraries
• Market places
• Schools
• Workplaces, including fish
landing areas
• Transportation depots or
terminuses/bus stops

• E-mail
• Listservs
• Meetings
One-on-one
Community or
specific interest
group
Town hall
•Speeches/presentat
ions to:
Parliamentary
committees
Task forces
Local government
authority meetings
Public consultations
Community meetings
Sector meetings,
such as professional
and trade
associations, trade
unions etc.
• Popular theatre and
other forms of
edutainment
• Press conferences
• Workshops

Brochures and
pamphlets
Posters
Press advisories and
releases
Press kits
Fact sheets
Factual data and
anecdotes from the
community
Graphics,
photographs, and
illustrations
Letters to the editor
Video
presentations
PowerPoint
presentations
Public service
announcements
Policy briefs
Web pages
Songs
Skits
Promotional
items and giveaways
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Step 7.
Develop a time table 35
Establish some target dates for achieving
your communication objectives and think
about what activities or steps have to take
place and when in order for this to happen. A written timetable will help keep you
on track. You may want to highlight “milestones” or key activities that need to take
place before something else can happen.

For example, if a brochure is a key element
of your lobbying campaign, the campaign
may not be able to start until it is printed.
Step 8.
Evaluate your results
Measuring and evaluating your results will
tell you how successful you have been and
help you to make improvements in the future.
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UNIT 6. MONITORING AND EVALUATING YOUR
COMMUNITY CLIMATE CHANGE PLAN 80 minutes
UNIT OVERVIEW:
This unit introduces the concept of monitoring and evaluation and the key terminology associated with it (see Key Words and
Concepts below). It relates monitoring and
evaluation to everyday activities which all
participants would be familiar with and then
provides a process for the development of
a basic monitoring and evaluation framework for the community climate change
plan, including indicators of success. It
concludes by suggesting next steps that
could be taken to flesh out the framework.
LEARNING OBJECTIVES:

fining what you want to achieve in order to
be able to monitor and evaluate.
 Explain the difference between monitoring and evaluation
 Give examples of outputs and outcomes,
and explain the difference between these.
 Appreciate the importance of monitoring
and evaluation to accountability and learning Develop some indicators of success for
the community action plan
 Identify methods to collect information
for monitoring and evaluation in a project.

By the end of this unit, participants will be
able to:
 Understand the importance of clearly deUNIT CONTENTS

1. Introduction to monitoring and 2. Developinga monitoring and evaluation
evaluation
plan for your community climate change
plan
Setting clear goals and objectives
Confirming that you have clear goals and
Defining results in terms of outputs and objectives
outcomes
Identifying indicators of change within the
Identifying indicators
community
Deciding how to measure results
Why monitor and evaluate

Identifying indicators of change in community
partners

Balancing accountability and learning

Identifying other indicators of change
Next steps to complete the monitoring and
evaluation framework
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KEY WORDS AND CONCEPTS
Monitoring versus evaluation: Because the
two terms are so often grouped together,
people often confuse the two or think they
are the same thing but they are not. Monitoring takes place on a more or less continuous basis and identifies

or impacts from our programme/project/activity that we did not expect (unanticipated
results). In monitoring and evaluation, results are normally subdivided into:

 Whether and what progress is being
made towards achieving the objectives.

Outputs: which are usually short- or medium-term measurable results that you can
say occurred as a direct result of your actions. Examples would be: 20 people from
Bugesera trained in monitoring and evaluation.

 Whether activities/projects/programmes
are being carried out as planned in terms
of use of resources (money, people, equipment) and within the planned timeframe.

A monitoring and evaluation plan developed for the Bugesera community.
A new water harvesting system erected at
the village x in bugesera.

 What external or internal circumstances
have changed in ways that you did not anticipate (and therefore you need to adapt
your plans).

A proposal developed and funded for
Phase 2 of the implementation of the community action plan.

 What is being learned to improve effectiveness and efficiency.
Evaluation takes place at set times, such as
the mid-point or end of a project or activity
or when a key event has taken place, such
as a draught disaster. Evaluation identifies
 Whether the desired (positive results)
have been achieved or are in the process
of being achieved
 Whether unanticipated (positive or negative) results have been achieved
 What can be learned from this experience
 What should we do next (e.g. follow on
projects)
Monitoring focuses mainly on outputs
whereas evaluation focuses mainly on outcomes.
Results refer to all the ways we can show/
demonstrate/prove that our programme/
project/activity has achieved or has contributed to achieving the goals and objectives
that were set. Results also include effects

Outcomes: which are usually observable
longer-term changes, often relating to
changes in people’s attitudes, behaviour,
or actions.
You can only say that your activity/project/
programme contributed to the outcome
as there will be many other factors, which
have contributed to or affected the outcome. Examples would be:
Farmers have adopted more sustainable
farming methods as a result of their increased understanding of the impacts of
climate change on their livelihoods.
Parents in bugesera are less anxious about
the future for their children and grandchildren as a result of the community preparedness and adaptation plans.
More children at the Bugesera Secondary School are willing to participate in the
weather monitoring programme.
Faith based organisations are now including climate change education in their youth
programmes.
Effectiveness versus efficiency: Monitoring
seeks to measure, and contribute to learning about how to improve, both efficiency
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and effectiveness.
Effectivness relates mainly to examining
whether the activity/project/programme is
achieving the desired results and asks the
question, ‘Are we doing the right thing?’.
Efficiency relates to whether the activity/
project/programme is making the best possible use of the various resources at its disposal and asks the question ‘Are we doing
things right?” For example, if your goal is
to cook a wonderful Sunday lunch for 30
people at a cost of $5 each, you would be
effective if you fed the 30 people and they
enjoyed the meal but you would only be efficient if the cost stayed under $5 and you
provided the meal at the right time.
Accountability versus learning: Monitoring
and evaluation serves two very useful purposes – accountability and learning, but it
can often be difficult to find a good balance
between them.

For example, accountability places the emphasis on ‘proving’ to your partners (donors,
support agencies) and beneficiaries (people who benefit from your programmes)
that you are achieving the desired results
and using your resources wisely.
This means that you spend a lot of time reporting on how you are doing in comparison with what you said you would do at
the beginning of the project, with a strong
emphasis on the outputs (and of course,
in the hope that they will fund you again).
Learning is critical to the success both of
the current activity/project/programme and
to all the future ones.
It means examining what went well and
what you would do differently in future but
it may not always seem strategic to report
this to a donor or beneficiary for fear they
think you are not competent. Fortunately,
there is a gradual shift to recognising that
learning is critical to all effective development processes.

Handout 6.1 Presentation
Handout 6.2 Worked example of monitoring and evaluation framework
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UNIT 7. WORKSHOP EVALUATION AND CLOSING
30 minutes
UNIT OVERVIEW:
This unit provides an opportunity for participants to give feedback, both orally and
in writing, on their experience of the workshop, and particularly whether their expectations have been met and what they
have learned that they can apply. The written evaluation form also contains a section
where participants can identify any additional capacity building needs that they
have.
LEARNING OBJECTIVES:
By the end of this unit, participants will be
able to:
State whether the workshop met their expectations at the start of the workshop.
Identify the most important thing they have
learned.
Identify what they can apply that will contribute to community disaster preparedness.
Identify additional related capacity building
needs.
UNIT CONTENTS
Workshop evaluation and closure
How did the workshop compare with expectations?
What did you learn?
What can you apply?
What other related capacity building needs
do you/your organisation have?
Giving feedback.
Sometimes participants feel uncomfortable
talking about the things that they didn’t like
about the workshop or the facilitator’s style
of delivery. But, it is important for the organisers and facilitator to get this kind of
feedback so that they can provide an even
better experience next time a training workshop is delivered. Two guidelines can help

to make this kind of criticism constructive
(and this applies not just in a workshop setting but to every day life as well):
You can talk about ‘what could be done differently’ (constructive) rather than just ‘I really didn’t like...
You can present what you have to say in
terms of how you felt or thought, rather
than stating that somebody else did something badly:
“I felt disrespected because the facilitator never checked what I already knew or
asked me any questions” (your feelings,
which nobody can disagree with) rather
than “the facilitator talked down to me and
treated me like an ignorant person” (in
which case his/her first reaction is likely to
be a defensive “No, I didn’t”, without really
listening to the important thing you had to
say.
Handout 7.1 Workshop Evaluation form
1. Did you find the workshop useful in understanding how climate change may affect the community and how it affects disaster preparedness?
□Yes

□No

2. What is the most important thing that
you learned from this workshop?
3. What did you like about this workshop?
4. What did you dislike about this workshop?
5. Please indicate which Units and sessions you found particularly useful:
6. How could the workshop have been improved?
7. How would you rate the following areas
of the workshop? Please tick one box for
each statement.
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Very good

Good

Fair

Poor

Clarity of workshop objectives
Content
Participant’s handbook and other materials
Relevance to your needs
Any additional comments on the above:
1.
What is one thing that you will apply from the workshop in assisting with community
or household disaster preparedness?
…………………………………………………………………………………………………………
…………………………………………………………………………………………………………
…………………………………………………………………
2.
What would prevent you from applying the ideas discussed in this workshop?
…………………………………………………………………………………………………………
…………………………………………………………………………………………………………
……………………………………………………………………….
3.
Do you or your organisation have any additional training needs? ………………………
…………………………………………………………………………………………………………
…………………………………………………………..
4.
What recommendations would you like to make to NBDF for its CBCCA project training?
…………………………………………………………………………………………………………
…………………………………………………………………………………………………………
…………………………………………………………………………
5.
Any other comments:
…………………………………………………………………………………………………………
………………………………………………………………………………….
Thank you! Merci! Murakoze! Asante Sana!
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ADDITIONAL RESOURCES:
Available on request from:+256772948711 Choice Social Enterprise Africa.
contact Mr. Ben Twinomugisha and Ms. Maurice Akakunda, Mr. Sam Musirika
The CSEA Secretariat Climate Change Adaptation Unit, Kampala Uganda:
Plot 724/5, Mawanda Road, THETA Uganda Complex
Tel: +256-772948711/0776532930, Email: twinoben@gmail.com

FUNDED BY EUROPEAN UNION DELEGATION IN RWANDA
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