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Introduction
The exposure and vulnerability of the sub‐Saharan region to the projected climate change impacts is
unparalleled. A key challenge for adaptation is to build the technical, analytical and institutional capacity
needed for integrating climate change risks and opportunities into national development planning and
decision‐making.
To address this challenge the joint UNEP‐UNDP programme CC DARE, provides demand‐driven, flexible
and rapid financial and technical support to 15 Sub‐Saharan countries. The support is made available to
improve the ability of sub‐Saharan African countries to remove barriers and create opportunities for
integrating climate change adaptation into national development planning and decision‐making
frameworks. The programme is designed to complement and strengthen ongoing and planned
nationally based climate change adaptation and risk management in the region.
In Rwanda, the climate variations of the last decade came to add to the major socio‐ecological
disruptions taking place, such as deforestation, desertification, overuse of land and natural resources, a
rural settlement which is very scattered and a high level of poverty.
On 11th November 2009, NBDF Rwanda and RENGOF with support from CC DARE, invited and facilitated
their member NGOs to Gishwati area in Nyabihu District for a one day sensitization/inception workshop
to a region that has high and visible evidence of climate change impacts. The main objective of the
workshop was to support knowledge and information which are among the priorities of Economic
Development and Poverty Reduction Strategy (EDPRS) and the long term planning for Rwanda which is
commonly known as “Vision 2020” “Skills for knowledge based society”.
The day’s activities started at 10:30am after all the participants from Kigali and other areas reached
Nyabihu District. The workshop involved more than 100 participants from Rwanda Environmental
Management Authority, CSOs, CBOs, Vice Mayor of Nyabihu district, Agronomists, representatives from
local authorities and the National police, teachers, etc.
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Presentations
The day was characterized with presentations on the projects, effects of climate change on Gishwati
forests, human settles from high risk areas to low risk areas, initiatives proposed on the ground for
mitigating and adapting to environmental problems.
Presentation were made by Mayor of Nyabihu Mr. Ndagijimana J. Damascene, representative from
REMA Ms Busokeye Laetitia, NBDF Rwanda Chairperson Ms Uwimana Albertine, RENGOF Chairperson
Mr. Nkusi Johnson, participants of the negotiation sessions of UNFCCC Mr. John Bideri, Climate
Investment Fund representative for CSOs to the World Bank Mr. John Gakumba, various
environmentalist and district agronomists as well as other participants.
Also the Vice mayors of Economic Affairs Mr. Kobukeye Frank and the Vice Mayor of Social Affairs Ms
Mukamunana Eugenie were present and Various Executive Secretaries of Kabatwa, Jomba,Rugera and
Kintobo.

Mr. Nkusi Johnson of RENGOF, Ms Busokeye Laetitia from REMA and Mr. Ndagijimana J. Damascene the Mayor
of Nyabihu (standing):
photo by John Gakumba

In his presentation, the Mayor recommended the great work of the Civil Society Organizations in helping
to promote climate change measures of helping vulnerable communities. He gave an assessment of a
study that was carried out in three phases which included; areas of very high risk zones, 1393Ha, the
middle one is 3567Ha and the safe one is 1620Ha.
The authorities, after approved studies recommended the safe part to be used for agriculture and
resettling people as the other part undergo the process of development to combat the impacts
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highlighted. In order for safety of people’s livelihood, over 5000 homes have been evacuated from the
high risk zones.
For Nile Basin Discourse Forum in Rwanda, the day was for sensitization of communities and
disseminating various communication and awareness materials such as newsletters, brochures, website
updates, etc on climate change while RENGOF was making an inception for its “Adapting to climate
change through Land and Biodiversity Conservation in Gishwati Area.”
During her presentation on the project prospects of the NBDF Rwanda project for building capacity and
raising awareness for a sensitive community on adaptation in Rwanda, Ms Albertine Uwimana
highlighted how member NGOs to NBDF Rwanda share activities and components in training
communities with main emphasis on gender and youth. The project will focus on women and youth
because of their role and vulnerability to climate change.

The main reason for training the mentioned groups is due to their role of using the environment
Both NBDF Rwanda and RENGOF gave their project summary presentations in order to have an insight
as well as critique of the latter. Both projects received critical concern for the period of implementation
with most worry rising over how the activities planned for implementation might not give the required
results such as planting of trees in the RENGOF project can not give results within the remaining period
of the less than six months.
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There was also a hired consultant who made a presentation on soil constraints and opportunities in
Nyabihu district. In his presentation, the consultant raised concern on the great loss of soil and soil
fertility in Nyabihu due to great soil erosion; here he gave an example in Kabaya sector as indicated in
the picture below.

More concern was on the amount funds; the funds were said to be so little as compared to the demand
of efforts to help communities in Nyabihu and that people needed more action on the ground as soon as
possible.
In her presentation, Ms Busokeye Laetitia of REMA who represented the DG REMA highlighted and
commended the work of CSOs in helping to jointly support government efforts in helping communities
adapt and mitigate to climate change.
She also talked about the changing climate and its impacts to the communities. She highlighted that
developed countries have polluted the atmosphere while the climate change impacts do not affect them
as much as the poor countries.

Demonstration of changes in surface cover of Gishwati due to human encroachment
She said that climate change has no boarders and boundaries, it is our responsibility to help our
communities learn and evolve to adapt to these impacts through good practices such as improved
agricultural systems, protecting environment and natural resources.
She said that the current naked soil cover of Gishwati had been covered with a big healthy forest that
was encroached and destroyed by human activities.
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One of the habitable areas in Nyabihu near the district headquarters: photo by Gakumba John

Closing remarks of guest of Honor
In her closing remarks, Ms Laetitia warned that during very aggressive stormy rainfalls, the naked
surface soils get eroded away leading to huge losses. As a fact, we cannot afford the highly advanced
technologies to mitigate and combat climate change, but we can protect and sustainably use our
existing natural resources as a means and measure to adapt to climate change.
Othere interventions:
Other speakers mentioned challenges and options ahead to help communities in promoting resilience of
all communities as such as:
1.

Guidance on UNFCCC negotiations and common position of all nations in very vulnerable
regions
2.
Options and mechanisms of financing mechanisms
3.
Available networks of youth and civil societies such as AYICC and PACJA respectively
4.
Sharing experiences with the challenges facing our governments, etc.

Conclusion
The joint NBDF Rwanda‐RENGOF activity was a success because it was able to bring together over
100participants from various levels such as local communities, Umbrella NGOs, Private Sector,
Administration, Teachers, Journalists, etc.
The shared experience, advice, criticism, created awareness and built capacity will help both RENGOF
and NBDF Rwanda revise and achieve their project missions and objectives effectively.
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