Generated by Foxit PDF Creator © Foxit Software
http://www.foxitsoftware.com For evaluation only.

Nile Basin Discourse Rwanda National Workshop on Engagement with Nile
Basin Initiative

Done on 2nd September, 2010
Rwanda-Kigali

Generated by Foxit PDF Creator © Foxit Software
http://www.foxitsoftware.com For evaluation only.

Nile Basin Discourse Rwanda National Workshop on Engagement with Nile
Basin Initiative

NILE BASIN DISCOURSE FORUM IN RWANDA-NBDF
Opposite Amahoro National Stadium, Kimironko Road, Remera
B.P. 7216 Kigali ; Tél. : (250) 788307662/ 0788407289
E-mail : coordinator@nbdfrwanda.org website: www.nbdfrwanda.org

Report of the Proceedings of the Nile Basin Discourse Rwanda National
Workshop
on
Engagement with Nile Basin Initiative on current status of CFA.

A

one day workshop was held on the 30th August 2010 at La Pallisse Hotel,

Nyandungu, Kigali. The workshop brought together members of the National
Discourse Forum, Officials from the Ministry of Natural Resources and Lands
as well as Representatives from NELSAP, Nile Basin Discourse Forum in
Rwanda member NGOs, journalists from national television and other
stakeholders in various capacities.
The workshop focused on the relationship of the Nile Basin Initiative and the
Nile Basin Discourse, and the cooperative framework processes.
Specifically the workshop had the following objectives:
Objectives of the Workshop:


Update participants on the current NBD situation.



Share information on current situation on Nile River Basin cooperation
processes.



Inform members on developments in the NELSAP & Kagera Project.



Explore strategies for increased collaboration with stakeholders
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The Workshop was opened by the Technical Advisory Committee (TAC) member
from Rwanda, who is also the Officer in charge of Transboundary Water
Management Sector in the Ministry of Environment and Lands in Rwanda, Mr.
Remy Mugunga.
The TAC presented the historical background of the Cooperative Framework
Process and the challenges that had been faced. He lauded the progress that
had been achieved. “When we started the process, even talking to one another
was a challenge” “But we have reached a point where even we disagree we do it
in a civilized manner” … Mr. Mugunga confided to the participants. “Contrary
to what most people think, the process [Cooperative Framework] has been
progressively undergoing for quite some time” he added. He told the
participants that even after the recent signing of the agreement by some
member countries, and the commitment by other countries to sign, the road
was still long.
“This is where your input as NBDF is going to be crucial. You will have to make
concerted advocacy and lobbying of your governments and other stakeholders
for the buy in of the CFA, during the ratification process, as well as convincing
the countries currently opting out” he added.
He concluded by acknowledging the great role of civil society networks, who are
not hampered by political considerations, in contributing to the cooperative
process.
The National Programme Coordinator, Mr. John Gakumba presented the
current situation of the Nile Basin Discourse and the strategic direction the
organization sought to move forward the cooperative process. He also presented
the common position of NBD to the CFA. A position of neutrality towards all
member countries, but also of a desire to move forward the process in a
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consensual way, as embodied in the new moto of NBD; ONE NILE ONE
FAMILY.

The NPC addressing the Media

The National Programme Coordinator took the opportunity offered by the
health break to address the media, attended by print, radio and Rwanda
National Television. The media also interviewed the Ministry representative and
several stakeholders. The emissions, favorable to the spirit of the workshop
were transmitted the same day on National Television English, French and
Kinyarwanda news.
After the break, Rugumire-Makuza, a specialist on Advocacy & Social
Development in the Nile Basin presented the strategic challenges of the Nile
Basin Cooperative Processes and the role of civil society. He explained the key
development directions that were moving forward the NBI-Institutional Program
(ISP) and the key role that NBD had
played in the Development of the
Nile Basin Sustainability
Framework.
He noted that although NBD had
had a role in the design of the
sustainability framework, its
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engagement was lacking in the implementation. He concluded by highlighting
the strengths of civil society to mobilise and advocate for the cooperative
process; unhampered by political considerations in their dialogue, knowledge of
grassroot communities and their needs hence the principle of subsidiarity in
natural resources management and civil society’s commitment to social justice.
The Regional Manager Kagera Project, Mr. Innocent Kabenga presented the
context of the project as a response to critical environment, socio and economic
challenges in the region. He outlined what had been so far achieved and what
was planned. Mr. Kabenga acknowledged the limited participation of civil
society stakeholders owing to the fact that the project was currently focussing
on studies. He however demonstrated the numerous ‘calling card’ community
projects that had been undertaken in rain water harvesting, and agro-forestry.
Mr. Kabenga concluded by pointing out the enormous benefits the region stood
to gain if the water resources were judiciously managed, a s revealed by the
development studies that had so far been undertaken.
Participants were given an opportunity to reflect and raise issues on what had
been presented. Issues of information dissemination, participation, and
strategic vision were raised. Clarification queries were responded to by the
presenters, The Chairperson, Mr. Jean-Baptiste Hab’iyaremye thanked the
contributors and promised them that issues and contributions that had been
put forward, would be an important input to the scheduled Nile Basin
Discourse NELSAP region Workshop on Engagement with Nile Basin Initiative
on current status of CFA.
The workshop was concluded by the Minister of Natural Resources and Lands,
Hon. Ambassador Stanislaus Kamanzi, who is also Rwanda’s NILECOM.
Thanking NBDF, Hon. Kamanzi reiterated his government’s commitment to
work with everyone interested in the development of Rwanda and the Nile
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Basin Region. He noted the strong collaboration between the Nile Basin
Initiative and the Nile Basin Discourse. “Indeed early this year, a second
memorandum of understanding was signed between Nile Basin Initiative and
Nile Basin Discourse to that effect” said. “Rwanda’s position has always been
clear: all Nile riparian countries should work together on equitable sharing of
the Nile, to the benefit of everyone’s needs” Ambassador Kamanzi declared. The
Minister expressed
satisfaction that a similar
position had been adopted
by the Riparian Civil
Societies through the Nile
Basin Discourse and its
National Forums.
NBD Chair confers with the Guest of
Honor

“I conclude by thanking the
Nile Basin Discourse Forum
in Rwanda for organizing this consultative and information sharing national
workshop on engagement of Civil Society and the Government on Nile Basin
negotiations.” the NILECOM Minister adjourned.
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